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Proceedings  of  the  Conference 


Josefh  P.  Nourse,  Superintendent ^  San  Francisco  Public  Schools — Somt; 
time  ago  the  members  of  the  Board  of  Education  conceived  the  idea  of  getting 
in  close  connection  with  the  world  of  employment — for  the  reason  that  high 
school  graduates  do  not  find  jobs  after  completing  their  courses  of  training 
in  school.  So  in  order  to  do  what  we  can  for  the  youth  of  San  Francisco,  we 
have  proposed  to  conduct  what  we  may  call  an  "occupational  survey" — that 
is  to  find  out  what  chances  of  employment  there  are  for  those  who  graduate 
from  high  school  and  who  do  not  go  to  college.  We  are  quite  proud  of  the 
record  our  graduates  make  in  college,  their  scholarship,  leadership  and  so 
on.  We  are  proud  of  what  they  do  when  they  take  jobs  immediately  after 
graduating,  but  we  know  a  great  many  young  people  who  graduate  from  high 
school,  full  of  enthusiasm  and  ambition,  who  would  like  to  secure  a  j  ob  some- 
where but  find  that  there  is  no  opportunity  for  them  because,  perhaps,  the 
work  they  have  had  in  school  does  not  prepare  them,  as  the  employer  would 
like  them  to  be  prepared.  I  may  give  a  little  insight  into  the  situation  by 
telling  of  a  young  man  whom  I  met  last  evening  on  the  street.  He  graduated 
from  high  school  in  1932.  I  asked  him  what  he  was  doing.  He  said,  "Noth- 
ing." He  said  that  he  had  had  an  ambition  upon  graduating  to  be  an  electrical 
engineer,  so  he  took  a  course  for  this  and  he  studied  the  operation  of  the 
Diesel  engine.  At  that  time  there  seemed  to  be  a  lot  of  jobs  open  for  one 
knowing  the  Diesel  engines.  He  is  a  fine  boy  but  there  is  no  job  for  him.  Such 
instances,  multiplied  over  and  over  again,  make  us  concerned  about  our  high 
school  graduates.  In  1936,  of  two  million  young  men  and  women  between 
the  ages  of  18  and  24,  250,000  were  in  prison  j  350,000  were  in  the  C.  C.  C. 
camps  J  200,000  were  roaming  up  and  down  the  country.  There  always  have 
been  numbers  of  these  in  the  past  but  the  number  has  multiplied  in  the  last 
few  years.  Here  is  the  reason  why  we  should  do  all  we  can  to  care  for  our 
American  youth. 

The  question  is,  what  can  we  do  for  them?  Some  very  definite  plans  have 
to  be  worked  out,  and  plans  worked  out  by  you,  gathering  information  from 
down-town  employers  as  to  the  number  of  people  who  can  be  employed  year 
by  year  and  what  preparation  they  should  be  given  in  our  schools,  whether 
in  our  regular  high  schools  we  should  change  the  course  of  study  and  put 
in  more  vocational  work,  or  should  organize  a  new  type  of  high  school.  This 
is  one  of  a  number  of  problems  before  us  in  the  School  Department.  We  are 
trying  to  work  out  something  for  the  salvation  of  our  young  people. 

We  have  in  the  schools  what  we  think  is  a  more  or  less  workable  program 
of  counseling  and  guidance.  If  we  have  young  people  who  go  into  occupa- 
tions that  they  have  chosen  for  their  life  work  and  they  do  not  find  jobs, 
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we  wonder  if  our  advice  was  incorrect.  Whatever  is  done  in  the  schools  can- 
not be  final.  In  fact,  sometimes  I  think  the  greatest  purpose  to  be  fulfilled 
by  this  gathering  is  not  so  much  by  the  schools  as  by  the  people  of  San  Fran- 
cisco. Our  plan  is  to  make  this  a  co-operative  organization,  to  do  what  we  as 
citizens  of  San  Francisco  can  do,  and  I  am  speaking  to  you  more  or  less  to- 
day, not  as  the  Superintendent  of  Schools  or  as  a  member  of  the  San  Fran- 
cisco School  Department,  but  as  a  citizen  of  San  Francisco.  We  are  all  fellow- 
citizens,  and  what  we  have  in  mind  is  for  the  good  of  San  Francisco,  our  own 
city.  We  will  make  a  better  city  if  we  can  do  what  we  have  hoped  to  do  for 
the  youth  of  San  Francisco  for  some  time.  It  may,  perhaps,  mean  a  little  sur- 
render of  opinions  here  and  there  so  that  we  can  all  get  together.  If  you  decide 
that  we  need  a  change  in  the  curriculum  in  our  schools,  we  should  like  to 
have  the  ideas  of  you  people  who  see  the  situation  from  the  other  side.  I 
am  speaking  to  you  as  a  fellow-citizen  of  San  Francisco — you  who  are  inter- 
ested in  San  Francisco  and  in  the  youth  of  San  Francisco — so  our  city  may 
meet  the  problem  and  take  care  of  our  youth.  The  members  of  the  Board 
of  Education  are  keenly  interested  in  this  project. 

That  is  all.  I  thank  you.  I  was  asked  to  state  the  purpose  of  this  meeting. 
I  will  turn  it  over  to  the  President  of  the  Board  of  Education,  Mr.  Caulfield, 

Mr.  C.  Harold  Caulfield,  fresidenty  San  Francisco  Board  of  Education — 
Ladies  and  Gentlemen:  It  would  be  superfluous  for  me  to  add  any  remarks 
about  the  purpose  of  this  gathering.  On  behalf  of  the  San  Francisco  School 
Department,  I  extend  a  word  of  appreciation,  as  well  as  a  word  of  welcome, 
to  you,  our  fellow  citizens.  You  have  shown  enough  interest  in  our  schools 
and  their  work  to  attend  this  meeting  and  aid  San  Francisco  by  the  counseling 
and  guidance  and  information  that  may  be  contributed  by  you  to  these  meet- 
ings. I  would  like  to  express  one  hope,  however,  that  this  first  meeting  be  not 
the  largest  of  the  meetings  held,  but  that  it  be  the  smallest,  and  that  the 
interest  in  this  work  shall  grow  rather  than  lessen,  after  this  meeting. 

Mr.  Nourse,  our  Superintendent,  in  speaking,  at  first  paid  attention  to  the 
part  that  business  and  industry  may  play  in  this  survey.  May  I  speak  for  the 
members  of  the  Board  of  Education  and  the  non-certificated  part  of  the 
public  schools — the  Superintendent  and  teachers  represent  the  certificated 
staff. 

We  particularly  would  like  to  know  whether  the  lessons  that  are  being 
taught  the  children  and  the  subjects  that  are  offered  the  children  in  the  class- 
rooms and  the  manner  in  which  and  the  extent  to  which  the  children  learn 
the  courses  open  to  them,  are  of  any  value  in  after  years — whether  those 
things  are  taught  in  such  a  manner  that  they  stay  with  the  pupil  and  aid  him 
when  he  seeks  a  job.  To  put  it  plainly  and  bluntly:  if  a  child  wants  a  job  in 
a  department  store  when  he  finishes  high  school,  could  he  figure  percentages 
so  that  he  can  make  out  price  tags  and  cards.  That  is  a  sample  of  what  we 
want  to  develop  in  the  school  system. 
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We  have  just  started  on  a  vocational  program  which  is  experimental.  The 
San  Francisco  School  Department  has  been  most  generous  with  the  tax- 
payers' money  in  inaugurating  these  courses.  Let  us  find  out  now  whether  we 
are  headed  in  the  right  direction,  whether  we  are  giving  the  right  courses 
and  properly  serving  industry. 

This  matter  really  belongs  to  the  representatives  of  the  people  outside 
of  the  schools  and  I  don't  know  of  any  better  way  to  start  this  meeting  than 
by  calling  on  a  man  representing  large  groups  of  our  business  life,  who  has 
been  most  interested  in  school  activities  along  practical  lines — Mr.  Will 
Merryman,  Director  of  the  Retail  Merchants  Association. 

Mr.  Will  Merryman — I  believe  I  can  speak  for  all  of  the  retailers  and  also 
for  the  majority  of  the  business  men  of  San  Francisco  in  saying  that  they 
will  co-operate  with  the  vocational  survey  that  you  are  going  to  make.  I 
think  that  all  of  us  have  been  aware  of  the  fact  that  there  has  been  a  certain 
lack  of  correlation  between  the  information  imparted  to  our  children  in  school 
and  the  actualities  of  life  itself.  I  have  had  occasion  to  speak  In  the  Junior 
High  Schools  and  also  in  the  High  Schools  each  year  when  they  have  invited 
representatives  of  various  businesses  and  professions  to  outline  vocational 
opportunities  to  the  students.  For  example,  they  will  have  a  doctor  come  out 
and  speak  as  to  the  opportunities  in  the  medical  profession.  They  will  have 
dentists,  engineers  and  business  men  likewise  give  an  outline  of  their  pro- 
fessions or  businesses.  I  have  also  personally  talked  with  many  of  the  stu- 
dents themselves.  I  find  that  they  are  groping  around  and  in  too  many  cases 
really  don't  know  what  type  of  job  they  want.  They  are  interested  in  know- 
ing how  many  jobs  there  are  in  the  particular  class  in  which  they  might  be 
interested.  Of  course,  they  want  to  know  how  much  money  there  is  in  con- 
nection with  these  jobs,  although  those  who  want  to  pursue  the  professions 
are  not  quite  so  keenly  interested  in  that. 

I  should  like  to  make  a  few  suggestions  as  to  the  survey  itself.  It  will 
develop  information  that  could  be  used  in  the  schools.  I  believe  that  you  will 
obtain  co-operation  from  the  business  community,  particularly  if  you  follow 
these  few  suggestions: 

First,  as  to  the  timing  of  the  survey.  We  read  in  the  newspapers  about  the 
reports  and  questionnaires  the  business  men  of  the  country  have  to  make 
out.  They  run  into  hundreds  of  millions  of  individual  questionnaires  which 
it  is  obligatory  for  business  men  to  fill  out  for  the  Federal  and  State  govern- 
ments. At  the  present  time  the  Bureau  of  Census  is  conducting  the  annual 
Business  Census.  It  is  rather  an  extensive  questionnaire  as  to  the  number  of 
employees,  part-time  employees,  total  payrolls,  operating  costs,  sales,  etc., 
etc.  A  few  years  ago  this  questionnaire  was  not  compulsory,  but  the  govern- 
ment' found  that  it  had  to  make  it  so.  We  are  getting  calls  at  the  Chamber 
of  Commerce  as  to  how  many  days  a  business  man  might  have  to  spend  in 
jail  if  he  does  not  answer  this  questionnaire. 
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Therefore,  I  suggest  that  before  beginning  the  making  of  the  survey  you 
examine  the  field  and  determine  whether  there  are  any  major  surveys  being 
made  by  Federal  or  State  agencies.  I  would  suggest  that  you  also  attempt 
to  avoid  the  Federal  Income  Tax  period.  Realize  that  business  people  do 
not  like  to  answer  questionnaires,  even  though  they  may  be  in  sympathy  with 
their  purpose. 

Secondly,  I  hope  that  there  will  be  a  good  study  on  salary  ranges,  as  the 
report  based  on  the  late  unlamented  salary  standardization  survey  was  ap- 
parently so  distorted  that  the  "facts"  were  not  of  much  value.  I  think  that  a 
study  of  the  errors  made  in  that  survey  might  assist  you  in  the  present  one. 

Mr.  Caulfield:  Thank  you  very  much,  Will. 

Mr.  Caulfield:  Mr.  Lee  of  the  San  Francisco  Chamber  of  Commerce 
is  here.  Do  you  want  to  add  anything  to  what  Mr.  Merryman  had  to  say? 

M.r.  Herbert  M.  Lee,  comf  trailer,  San  Francisco  Chamber  of  Commerce — 
Mr.  Chairman,  Ladies  and  Gentlemen:  There  is  one  thought  I  would  like 
to  inject  into  this  proposed  survey. 

A  great  many  boys,  particularly  those  going  into  the  field  to  earn  their 
own  living,  do  not  know  what  they  want  to  do.  I  think  it  would  be  advisable, 
speaking  of  high  school  graduates,  particularly  the  last  year  before  they 
graduate,  if  you  would  give  each  boy  what  is  termed  an  aptitude  test,  and 
possibly  also  a  temperament  test.  We  have  found  something  of  this  kind  to 
be  quite  essential  in  arriving  at  what  a  boy  can  do — what  he  is  fitted  for  and 
how  his  mind  works  when  looking  for  a  job.  There  are  a  lot  of  square  pegs 
in  round  holes.  I  have  had  experience  in  this  field  and  have  found  that  if  a 
young  man  had  presented  a  test  when  seeking  employment,  it  could  have 
been  used  to  good  eflFect  for  himself  and  have  enabled  the  employer  to  judge 
of  his  fitness  for  the  particular  job  in  question.  It  would  also  tend  to  decrease 
a  labor  turnover.  Find  out  in  boys  i6  to  19  years  of  age  the  temperament 
they  have.  It  will  help  in  getting  the  boys  a  job. 

Mr.  Caulfield:  Thank  you  very  much,  Mr.  Lee. 

Mr.  Caulfield:  Another  factor  we  must  not  overlook,  and  that  is  the 
home.  We  of  the  schools  know  there  are  organizations  like  the  P.  T.  A. 
which  provide  us  with  contact  with  the  home.  Mrs.  Cohn,  won't  you  give 
this  gathering  the  same  help  you  have  always? 

M.rs.  Julian  D.  Cohn,  Chairman  of  Education,  Second  District  P.  T.  A. — 
Thank  you  very  much,  Mr.  Caulfield.  I  don't  know  how  much  I  can  add  to  a 
conference  of  this  sort  speaking  to  people  who  are  all  so  exceedingly  close 
to  the  subject  before  us, 

I  would  like  to  say  that  this  occupational  survey  is  an  absolute  necessity 
for  the  proper  working-out  of  the  counselling  and  guidance  system  in  the 
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schools.  There  has  been  developed  in  the  schools,  as  this  group  knows,  a 
counselling  and  guidance  system  which  we  hope  will  be  carried  on  to  a  much 
greater  degree  in  the  future  as  more  money  is  available,  but  such  system 
cannot  work  properly  without  an  occupational  survey.  Vocational  training  is 
necessary  in  the  schools,  but  you  cannot  guide  children  into  the  proper  jobs, 
vocational  or  professional,  unless  you  know  which  jobs  are  available. 

The  Parent-Teacher  group  is  waiting  very  impatiently  for  this  survey  to 
start.  We  feel  it  is  vital  to  business  men  and  parents  and  certainly  vital  to 
the  students,  whose  entire  future  lives  may  be  affected  by  what  is  decided 
here  today. 

Mr.  Caulfield:  Thank  you,  Mrs.  Cohn. 

Mr.  Caulfield:  No  gathering  of  this  type  would  be  complete  if  we  did 
not  hear  from  representatives  of  the  great  women's  organizations.  I  am  going 
to  ask  the  Vice  President,  Mrs.  Henry  C.  Morris,  of  the  Federation  of 
Women's  Clubs,  to  address  us. 

M.rs.  Henry  C.  Morris,  representing  the  -president  of  the  City  and  County 
Federation  of  Women's  Clubs — Mr.  Caulfield,  I  do  not  think  there  is  any- 
one in  the  city  more  interested  in  this  proposed  survey  than  are  the  members 
of  the  City  and  County  Federation  of  Women's  Clubs.  We  are  definitely  in 
accord  with  this  survey  and  pledge  our  co-operation. 

Mr.  Caulfield:  Thank  you,  Mrs.  Morris. 

Mr.  Caulfield:  I  will  call  on  Dr.  Ira  W.  Kibby,  Chief  of  the  Division 
of  Business  Education  of  the  great  Department  of  Education  of  the  State 
of  California,  and  I  think  that  Dr.  Kibby  is  better  able  to  speak  on  this  sub- 
ject than  any  of  the  rest  of  us  here  in  presenting  points  of  information. 

Dr.  Ira  W .  Kibby,  chief  of  the  Bureau  of  Business  Education,  State  Depart- 
ment of  Education — I  would  like  to  congratulate  the  School  Board  of  San 
Francisco  in  bringing  together  a  group  of  this  type. 

For  many  years  we  have  thought  in  the  Department  of  Education  that  we 
should  have  closer  co-operation  between  the  schools,  business  and  industry  in 
order  that  we  might  be  able  to  work  out  a  program  of  education  that  would 
aid  boys  and  girls  better  to  do  the  things  they  are  going  to  have  to  do.  It  is 
not  only  a  question  of  training  for  citizenship  but  we  know  that  people  in 
order  to  be  good  citizens  must  be  good  workers.  An  individual  without  em- 
ployment or  an  individual  without  an  income  sometimes  becomes  a  type  of 
citizen  that  is  not  desirable.  A  satisfied  worker  who  has  a  pretty  good  pay 
envelope  is  usually  a  good,  satisfied  citizen. 

What  is  going  to  happen  to  the  some  1 50,000  unemployed  youth  of  Cali- 
fornia? As  you  probably  know,  a  recent  survey  of  the  unemployed  youth 
determined  that  there  are  a  very  large  number  that  have  never  been  employed 
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since  they  left  school.  Has  industry  and  business  some  responsibility  in  help- 
ing the  schools  to  solve  this  problem:?  The  schools  cannot  solve  it  alone  be- 
cause, unfortunately,  they  do  not  have  the  jobs  to  oflFer  when  youth  completes 
his  training  in  the  schools.  We  would  like  to  know  better  how  to  train  these 
young  people  in  order  to  fit  them  into  jobs  that  might  be  open  to  them.  A 
survey  such  as  planned  by  the  school  officials  of  San  Francisco  will  give 
information  upon  which  to  base  adequate  training  programs.  It  will  materi- 
ally help  in  guiding  youth  into  the  kinds  of  jobs  that  are  available  in  the 
community. 

Now  I  know  and  you  know  that  business  and  industry  cannot  create  jobs 
but  on  the  other  hand  we  have  found  that  when  young  people  leave  school 
and  enter  the  world  of  work  with  training  to  do  a  specific  job  they  are  more 
apt  to  find  employment  and  become  satisfied  citizens.  When  they  are  ade- 
quately trained  they  have  something  to  sell.  When  untrained,  they  have  little 
to  give  in  return  for  the  wages  they  may  receive.  I  hope  that  out  of  the  study 
proposed  you  will  find  niches  for  a  lot  of  the  youth  that  have  not  found  jobs 
up  to  the  present  time. 

I  firmly  believe  that  an  individual  obtains  much  education  on  the  job  as 
well  as  in  the  schools.  If  we  could  in  some  way  develop  some  scheme  whereby 
business  and  industry  could  take  our  youth  part  time  and  let  the  schools  sup- 
plement the  job  by  training  part  time,  we  would  have  a  better  trained  worker 
and  a  better  citizen.  We  would  be  able  to  help  youth  in  giving  business  and 
industry  the  type  of  worker  that  is  needed.  Business  and  industry  would  help 
the  schools  by  helping  them  to  develop  the  type  of  curriculum  that  is  needed 
in  order  to  fit  youth,  not  only  for  citizenship,  but  also  as  efficient  workers  in 
our  civilization.  We  are  not  only  thinking  of  the  benefit  to  employers  who 
would  have  well-trained  workers,  but  we  are  also  thinking  of  the  boys  and 
girls  who  need  jobs.  A  survey  of  occupations  such  as  you  are  about  to  under- 
take would  not  only  give  the  information  needed  to  guide  young  people  into 
employment  but  also  it  would  aid  in  developing  adequate  training  content 
needed  to  fit  them  for  the  various  types  of  employment  in  your  community. 

I  hope  and  wish  you  all  kinds  of  success  in  this  undertaking,  Mr.  Nourse 
and  Mr.  Caulfield,  and  I  am  sure  if  there  is  any  way  in  which  we  can  aid,  we 
will  be  more  than  happy  to  do  so. 

Mr.  Caulfield:  Thank  you  very  much,  Dr.  Kibby  and  don't  be  surprised 
if  this  committee  does  call  on  you  for  aid  and  assistance. 

Mr.  Caulfield:  I  wish  to  mention  that  one  of  the  many  organizations 
having  an  intense  interest  in  public  schools  is  the  Public  Education  Society, 
which  is  very  ably  represented  now  as  in  the  past  by  Mr.  Ray  Blosser. 

M.r.  Ray  Blosser,  -president,  Public  Education  Society — Mr.  Chairman, 
Ladies  and  Gentlemen :  First,  may  I  commend  the  Department  of  Education 
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for  appointing  this  committee  to  make  an  occupational  survey.  The  potential 
value  is  great.  The  survey  will  have  a  real  value  for  us  if  we  study  conditions 
with  open  minds,  frankly  and  freely  exchanging  points  of  view.  Many  of  us 
have  ideas  as  to  needs,  their  relative  importance,  and  what  to  do  about  them. 

Today  I  consulted  with  men  who  represent  a  wide  range  of  business, — a 
large  bank,  a  department  store,  an  oil  company  and  a  secretarial  school.  These 
men  have  reservations  about  the  attainments  and  qualifications  of  many  young 
people  seeking  employment.  Discourtesy,  inaccuracy,  lack  of  application  in 
following  through  and  finishing  a  job  are,  they  say,  marked  characteristics. 

Our  schools  are  criticized,  and  there  are  faults,  but  unfortunately  too  much 
of  the  character  training  that  should  be  done  in  the  home  is  thrown  as  an 
additional  burden  upon  the  schools.  Especially  has  this  been  true  in  late  years. 
Instead  of  spending  the  entire  school  day  in  the  mastery  of  essentials,  too 
much  time  has  to  be  consumed  in  maintaining  order.  A  thorough  occupational 
survey  will  reveal  weaknesses  and  tendencies  to  be  overcome.  Surely  our 
youth  should  develop  greater  initiative,  and  pride  in  achievement.  I  wonder 
how  successful  they  can  be  unless  they  extend  themselves  and  use  their  abili- 
ties to  the  limit.  Discipline  should  be  enforced,  personalities  expanded,  minds 
stimulated,  and  individuals  equipped  to  live  in  this  complex  world. 

Mr.  Caulfield:  Mention  vocational  guidance. 

Mr.  Blosser:  Vocational  counseling,  which  has  been  established  in  our 
public  schools,  is  important.  It  should  be  enlarged  and  applied  extensively. 
Certainly,  the  younger  generation  should  know  what  opportunities  there  are, 
what  fundamental  and  essential  qualities  (as  well  as  skills)  need  to  be  de- 
veloped and  what  potential  capacities  they  have.  The  world  badly  needs 
intelligent,  independent  thinkers  and  we  must  depend  upon  our  schools  to 
train  each  pupil  to  his  individual  capacity.  In  this  way  we  may  hope  to  de- 
velop the  leaders  so  clearly  needed  for  the  future  progress  of  civilization. 

Mr.  Caulfield:  Thank  you  very  much,  Ray. 

Mr.  Caulfield:  Some  time  ago  the  Board  of  Education  was  consider- 
ably edified  and  enlightened  by  an  informal  address  or  presentation  of  her 
work  as  director  and  manager  of  the  Junior  Division  of  the  California  State 
Employment  Service  by  Mrs.  May  Carmody.  She  told  us  something  about 
the  work  of  which  she  is  in  charge.  I  think  we  would  like  to  hear  what  you 
are  doing,  Mrs.  Carmody. 

Mrs.  May  P.  Carmody,  manager,  Junior  Division,  Department  of  Employ- 
ment, State  of  California — Thank  you:  Mr.  Caulfield.  First  of  all,  I  was 
very  glad  that  we  moved  upstairs  to  the  Board  room  as  the  Superintendent's 
office  reminded  me  too  much  of  the  crowds  in  our  waiting  room  every  day  for 
the  past  two  weeks.  I  wonder  if  I  should  not  have  brought  application  blanks, 
asked  you  all  to  register  and  tell  me  what  kind  of  jobs  you  were  seeking. 
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For  the  50  or  60  new  applicants  who  are  crowding  into  our  office  each 
morning,  we  need  occupational  information  very  much.  By  the  time  January 
is  over,  we  shall  probably  have  registered  at  least  800  new  applicants,  most 
of  them  graduates  from  the  San  Francisco  schools.  Each  January  and  June 
the  number  of  new  applicants  increases.  Last  June  there  were  1200.  Next 
June  we  expect  many  more.  The  more  jobs  we  fill,  the  more  applicants  we 
have.  From  the  point  of  view  of  the  placement  interviewers  and  of  the  coun- 
selors in  the  Junior  Counseling  Service  supported  by  the  National  Youth 
Administration,  we  believe  an  occupational  survey  will  be  invaluable  if  it 
will  bring  a  more  realistic  attitude  to  the  high  school  graduates  as  to  the  kind 
of  jobs  they  may  expect  to  find  in  the  working  world.  If  a  survey  would  show 
that  for  every  professional  job  there  are  perhaps  lOO  skilled  jobs  and  200 
unskilled  jobs,  these  boys  and  girls  would  come  to  the  Employment  Service 
with  a  better  idea  of  what  employers  have  to  offer  and  the  skills  required. 
This  morning  a  young  woman  came  to  the  office  who  graduated  a  few  days 
ago.  She  expected  to  get  a  commercial  job  and  told  me  she  could  type  30 
words  per  minute.  I  explained  to  her  that  this  was  not  a  recommendable 
speed  and  that  if  she  wished  a  job  in  an  office,  she  would  need  more  training. 

We  believe  a  survey  should  show  the  types  of  jobs  available  in  various 
industries,  number  of  employees  in  each  type  with  the  percentage  of  total, 
duties  of  the  job,  educational  requirements,  promotional  possibilities,  and 
an  idea  of  the  wage  paid.  It  goes  without  saying  that  a  survey  should  be  kept 
up-to-date  since  that  is  one  of  the  most  important  parts  of  such  a  survey. 

May  I  say  in  closing  that  I  have  been  asked  to  offer  the  facilities  of  the 
Department  of  Employment  to  the  Board  of  Education  in  making  a  survey. 
We  have,  as  you  know,  a  complete  register  of  employers,  broken  down  by 
industries,  which  is  available  on  a  city-wide,  area-wide,  as  well  as  a  state-wide 
basis.  We  want  you  to  know  you  are  welcome  to  use  this  information. 

Mr.  Caulfield:  Thank  you  very  much,  Mrs.  Carmody. 

Mr.  Caulfield:  We  are  not  only  favored  by  a  representative  from  the 
Chamber  of  Commerce  and  Retail  Merchants'  Association,  but  there  are  also 
here  today  representatives  of  labor,  who  have  been  most  co-operative  in  our 
apprentice  training  program.  I  should  like  to  introduce  at  this  point,  Mr. 
John  L.  Spalding  of  the  Plumbers  Union. 

Mr.  John  L.  Spalding,  business  agent  of  the  Plumbers  U nion — I  would  like 
to  offer  the  co-operation  of  the  Building  and  Construction  Trades  groups. 

In  all  of  this  discussion  so  far  I  feel  that  there  is  a  great  deal  of  suggestion 
that  we  plan  for  the  personnel  without  saying  a  great  deal  about  the  employ- 
ment possibilities  that  actually  exist  in  our  economy.  We  are  very  often 
accused  in  the  Building  and  Construction  Trades  of  limiting  the  apprentice 
possibilities  that  might  be  interpreted  in  the  general  opinion  of  the  public 
as  an  attempt  to  form  a  ring  around  our  apprentice  program.  I  want  to  say 
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in  behalf  of  the  Building  and  Construction  Trades  Council  that  the  Building 
Trades  have  opened  up  in  the  last  few  years  a  vista  that  formerly  was  very 
confined  and  confined,  I  believe,  because  of  the  fact  that  the  educational 
program  was  not  as  broad  as  it  might  have  been  for  our  people.  Most  of  the 
training  of  apprentices  had  been  done  strictly  on  the  job.  Now  the  Building 
Trades  have  joined  on  a  large  basis  with  the  United  States  Office  of  Educa- 
tion and  the  Department  of  Labor  in  an  "Earning  while  Learning"  program. 
We  feel  that  a  very  commendable  service  has  been  rendered  by  the  San  Fran- 
cisco Board  of  Education  in  co-operation  with  the  general  building  trades 
industry  in  furthering  this  program  in  San  Francisco.  I  do  not  believe  that 
too  much  stress  should  be  placed  upon  the  employment  possibilities  in  any 
particular  field  until  the  facts  are  definitely  known.  The  enlargement  of  the 
program!  of  the  Building  and  Construction  Trades  throughout  the  United 
States  goes  into  many  economic  ramifications,  and  I  believe  that  the  Board 
of  Education  through  its  co-operation  with  the  State  Department  of  Educa- 
tion and  the  State  Department  of  Industrial  Relations  is  giving  wide  pub- 
licity to  the  progress  being  made  in  the  Building  Trades  Apprenticeship  pro- 
gram. I  am  sure  that  the  other  branches  of  the  American  Federation  of  Labor 
in  San  Francisco  will  co-operate  with  this  program. 

The  public  statements  made  in  the  recent  S.  R.  A.  debate  and  discussions 
have  brought  to  our  attention  the  fact  that  while  the  productive  capacity  of 
the  American  worker  today  has  reached  the  level  of  1929,  that  unemploy- 
ment is  still  increasing,  and  at  the  same  time,  with  our  technological  advances, 
the  field  of  opportunity  for  youth  is  being  more  narrowly  confined. 

Such  a  survey  in  San  Francisco  would  determine  what  particular  fields  are 
open  to  the  youth  of  San  Francisco. 

I  want  to  say  that  the  Building  and  Construction  Trades  offer  their  co- 
operation to  the  fullest  extent.  Thank  you. 

Mr.  Caulfield:  In  the  inauguration  of  apprentice  training  in  San  Fran- 
cisco schools  several  years  ago,  one  of  the  originators,  in  fact,  I  think  one 
of  the  fathers  of  it  in  California,  is  Archie  Mooney,  who  has  since  become 
Secretary  of  the  Apprentice  Committee,  State  Department  of  Industrial 
Relations.  If  Archie  will  speak  as  usual  it  will  be  of  great  help.  Mr.  Archie 
Mooney. 

Mr.  Archie  Mooney ,  secretary,  A  f -prentice  Committee ,  State  Department 
of  Industrial  Relations — Mr.  Chairman,  Ladies  and  Gentlemen:  Before  I 
enter  into  this  discussion,  I  want  to  deviate  a  little  because  sometimes  I  get 
enthusiastic  and  speak  a  little  forcefully  and  overlook  certain  things. 

I  am  very  proud  of  the  apprentice  activities  of  the  San  Francisco  School 
Board  and  the  people  associated  with  it  in  executive  capacities. 

The  program  with  which  I  am  associated  is  Apprentice  Training  in  Cali- 
fornia. It  started  in  October,  1934,  and  the  first  group  whom  we  approached 
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upon  the  educational  features  of  that  program,  which  is  a  combined  program 
of  "earning  while  learning,"  was  the  San  Francisco  Board  of  Education. 
To  show  you  what  can  come  from  a  few  years  of  effort  by  reason  of  the 
interest  of  the  school  board  and  the  people  working  with  them,  I  will  tell 
you  about  the  first  class  in  California  under  our  new  setup — the  painters  of 
San  Francisco.  I  cannot  speak  of  them  without  reminding  myself  of  several 
hours  I  spent  with  Mr.  Bush,  Chairman  of  the  Finance  Committee,  to  con- 
vince him  that  money  set  up  for  that  purpose  was  a  real  investment  and  not 
a  fly-by-night  proposition. 

Today,  the  Master  Painters  of  the  United  States  and  Canada  are  in  con- 
vention, and  forty-five  panels  produced  by  our  San  Francisco  apprentices  are 
in  competition  with  the  work  of  other  apprentices  all  over  the  United  States 
and  Canada,  and  if  we  do  not  come  home  with  several  first  prizes  we  are  going 
to  be  disappointed.  I  saw  their  work  in  State  competition  in  Long  Beach — 
beautiful  work,  the  result  of  the  joint  efforts  of  the  employer  and  employee 
organizations  of  the  San  Francisco  painting  trade  and  the  Samuel  Gompers 
Trades  School. 

In  our  department  (Industrial  Relations)  we  deal  with  the  problem  of 
the  working  people,  from  the  day  they  start  work  to  the  end  of  their  working 
days.  We  do  not  minimize  any  of  those  activities  or  put  one  above  the  other, 
and  while  we  speak  today  only  of  the  youth,  we  are  not  unmindful  of  the  rest 
of  the  working  people. 

I  am  particularly  pleased  over  the  fact  that  Director  George  Kidwell, 
Director  of  our  Department,  is  tremendously  interested  in  and  concerned 
about  the  problem  of  the  young  people  of  the  State.  We  are  faced  with  facts 
from  reports  submitted,  and  the  outstanding  fact  is  that  our  young  people 
make  up  about  i6%  of  our  population,  and  over  30%  of  our  relief  load.  In 
other  words,  for  every  one  factor  they  make  in  so  far  as  their  ratio  to  society 
is  concerned,  they  make  two  factors  on  the  relief  load.  That  is  a  sad  situation, 
a  sad  commentary.  We  favor  any  kind  of  activity  which  will  develop  the  truth 
about  the  young  people's  situation.  I  think  as  a  result  of  this  kind  of  a  survey, 
in  which  employer  and  employee  groups,  professional  and  women's  organi- 
zations, and  parent-teachers  are  interested  and  active,  there  will  come  a  better 
understanding  of  the  fact  that  in  so  far  as  our  young  people  are  concerned, 
something  really  constructive  will  have  to  be  done. 

They  are  the  future  citizens  of  America — no  question  about  that.  If  we 
have  to  continue  as  we  are  today  with  1 60,000  or  1 70,000  of  our  young  people 
in  this  State  willing  to  work,  wanting  to  work,  and  no  work  to  do — if  we  have 
nothing  for  them  but  continued  idleness — I  wonder  what  kind  of  a  training 
program  could  be  devised  to  teach  them  how  to  enjoy  that  particular  kind  of 
employment,  viz.:  idleness?  I  do  not  say  that  disrespectfully,  for  if  any  one 
person  in  the  State  believes  in  teaching  vocational  training,  and  properly  edu- 
cating our  young  people,  I  think  I  am  that  man.  We  have  in  San  Francisco  and 
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all  over  this  State  the  finest  kind  of  co-operative  results  in  every  effort  we 
make  in  the  training  of  our  apprentices — our  young  boys  and  girls — but  we 
deal  with  them  only  when  and  as  they  get  a  job.  We  can  not  get  them  jobs. 
We  feel  that  is  the  problem  of  our  industry  itself.  To  some  extent  we  are 
successful  in  that  we  are  now  being  invited  over  the  State  to  present  this  prob- 
lem from  the  viewpoint  of  the  youth  and  the  national  welfare  of  the  country. 
In  so  doing,  we  admit  that  a  man  in  the  trade  of  carpentry  is  primarily  con- 
cerned with  carpentry.  To  carry  on  further,  we  say  the  men  best  qualified  to 
guide  the  conduct  of  a  particular  trade  are  those  who  gain  their  livelihood 
therefrom  i  the  future  of  such  trade  depends  upon  the  earnestness  with  which 
(;hey  give  their  full  thought  and  consideration.  But  above  that  and  beyond 
that,  we  hold  further  that  no  trade  in  this  country  and  no  industry  in  this 
country  can  survive  unless  the  nation  itself  survives,  and  these  four  million 
unemployed  (youth)  in  this  country  are  a  serious  problem. 

We  like  the  request  for  this  particular  kind  of  a  program  because  as  we  go 
over  the  State  and  meet  and  deal  with  representatives  from  employer  and 
employee  groups  they  ask  us  to  predicate  our  ideas  upon  the  thought  that  the 
youth  problem  is  a  real  problem  and  that  industry,  both  employer  and  em- 
ployee, through  their  group  activities  should  give  a  thought  not  only  to  those 
already  employed  but  also  to  what  industry  can  do  to  aid  our  unemployed. 

In  today's  meeting  we  have  a  scope  larger  in  group  area,  but  the  same 
thing  is  being  done.  We  see  the  Schools,  Federal  and  State  agencies  of  gov- 
ernment, Parent-Teachers,  employment  service  and  ladies'  organizations, 
the  home-makers,  business  men,  professional  people,  employers  and  workers 
— every  section  of  our  society — interesting  themselves  in  an  occupational 
survey  for  youth.  I  know  of  no  better  job  that  all  of  us  can  do  than  that  one 
thing.  We  have  our  own  problem  in  San  Francisco  and  by  reason  of  that 
survey  and  by  the  cross-section  of  our  citizens  that  we  have  here,  we  should 
be  able  to  work  out  a  real  report  that  would  forcefully  call  the  attention  of 
all  good  citizens  to  the  real  problem  of  our  young  people  today — unem- 
ployment. 

Like  other  people,  I  meet  young  people  every  day  looking  for  employment 
and  I  have  had  the  same  sad  experience  as  they — no  jobs.  Employers  want  to 
get  better  people  into  their  trade — to  elevate  standards  5  trade  unions  want 
the  same  thing j  and  both  groups  have  enthusiastically  received  our  appren- 
tice program,  but  their  present  capacity  for  induction  is  limited.  It  is  pleasing 
to  note  that  this  real  problem  of  young  people  is  coming  more  and  more  to 
their  attention. 

I  am  thoroughly  sold  on  the  idea  for  which  we  are  called  here  today  and 
I  believe  that  the  Board  of  Education  is  the  one  that  should  initiate  this  work. 
I  think  it  should  be  carried  on  under  their  guidance.  If  the  Board  needs  any 
help,  they  should  feel  free  to  call  on  us.  If  in  order,  I  would  therefore  make 
a  motion  to  this  effect:  that  we  request  our  Board  of  Education  to  take  up 
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this  work  and  that  they  be  requested  to  co-operate  with  the  group  in  furnish- 
ing the  facilities  and  things  necessary  through  the  Superintendent  of  Schools, 
his  agents  and  co-operatives  in  carrying  on  the  work  necessary  thereto. 

Mr.  Caulfield:  I  make  the  suggestion  that  instead  of  singling  out  the 
Board  of  Education,  which  is  merely  an  administrative  body  of  this  Depart- 
ment, or  the  governing  board,  that  you  ask  the  School  Department,  because 
the  Board  will  simply  refer  it  to  the  Superintendent  and  his  deputies.  If  you 
will  ask  the  School  Department  to  take  that  responsibility,  I  think  the  Board 
will  take  its  share  of  the  responsibility.  Don't  get  the  impression  from  what 
Mr.  Mooney  said  that  Mr.  Bush  is  not  ioo%  for  the  youth  movement,  but 
he  wants  to  see  that  we  get  for  a  dollar  one  hundred  cents, 

Mr.  Mooney:  Thank  you  very  much. 

Mr.  Caulfield:  Thank  you. 

Mr.  Ward  H.  Austin,  Director  of  the  California  School  of  Mechanical  Arts, 
Wilmerding  School  of  Industrial  Arts,  and  Lux  Technical  Institute — As  a 
representative  of  a  group  of  privately  endowed  schools  in  San  Francisco 
I  should  like  to  second  the  motion  which  Mr.  Mooney  has  just  made. 

I  represent  the  Lick,  Wilmerding,  and  Lux  Schools.  We  have  a  very 
active  Alumnae  Society  of  over  a  thousand  members.  They  have  expressed 
a  desire  to  help  the  schools  in  any  and  every  way  possible. 

I  feel  that  the  success  of  this  survey  is  of  vital  importance  to  the  youth  of 
San  Francisco. 

Mr.  Caulfield:  I  imagine  that  includes  the  appointment  of  committees 
in  order  that  we  may  inaugurate  the  matter.  Any  discussion?  Any  objection 
to  the  adoption  of  the  motion?  I  ask  you,  all  in  favor  say  "aye."  (Unanimous 
for  ayes.)   Any  contrary?   The  motion  is  unanimously  carried. 

Mr.  Caulfield  (continuing) :  There  are  two  of  our  public  schools  that 
are  more  in  contact  with  this  matter  of  trades  and  vocations  than  any  other  j 
one  is  the  Samuel  Gompers  Trade  School,  and  on  behalf  of  Mr.  Anderson, 
the  principal,  and  on  behalf  of  the  Continuation  School,  Mr.  Stoffer,  the 
principal,  I  would  invite  everybody  here  present, — Mr.  Nourse,  with  your 
permission  to  some  time  visit  the  Continuation  School  and  the  Samuel 
Gompers  School  and  see  just  what  we  are  doing  in  those  schools.  I  think  it 
would  help  in  suggestions  that  you  are  going  to  make.  The  other  school,  after 
we  get  it  properly  housed,  is  the  San  Francisco  Junior  College.  The  main 
portion  is  vocational  and  it  is  geared  directly  to  place  graduates  in  business 
and  a  great  part  of  the  faculty  are  in  constant  communication  with  the  trades 
and  semi-professional  callings  in  order  that  their  students  could  be  better 
fitted  with  the  outside  world.  Mr.  Cloud,  will  you  say  a  word  on  behalf  of 
your  institution? 
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Dr.  A.  J.  Cloud,  -president,  San  Francisco  Junior  College — Mr.  Chairman, 
Superintendent,  Ladies  and  Gentlemen:  It  is  certainly  very  gratifying  to 
us  school  people  that  so  large  and  representative  a  group  of  citizens  should 
have  adopted  this  resolution  unanimously.  It  upholds  and  encourages  us  in 
the  work  lying  ahead  of  us. 

We  have  now  in  our  Junior  College  no  less  than  2500  or  2600  students 
of  eighteen  to  twenty-one  or  twenty-two  years  of  age.  Of  that  number  a 
considerable  proportion  plans  to  go  on  to  a  University  for  upper  division 
work,  and  is  capable  of  undertaking  it.  We  are  making  full  provision  to 
meet  the  needs  of  these  students.  They,  however,  do  not  enter  into  the  par- 
ticular problem  we  are  considering  this  afternoon.  There  is  another  very 
large  group  of  I  would  say  50%  of  our  enrollment — the  group  to  which  you 
have  alluded,  Mr.  Chairman, — young  men  and  women  of  fine  spirit  and 
character,  who  find  themselves  unable  to  go  on  to  advanced  courses  in  the 
university  for  a  great  variety  of  reasons — financial,  social,  or  personal  rea- 
sons. I  would  stress  the  point  that  they  are  very  fine  material,  indeed. 

An  occupational  survey  of  the  character  and  nature  proposed  this  after- 
noon would  furnish  us,  the  administrators  and  instructors,  with  materials 
upon  which  we  could  base  a  training  program  for  the  advantage  of  these 
young  people  and  for  the  advantage,  I  may  say,  of  industry  and  business,  too. 
In  other  words,  we  are  seeking  information  upon  which  we  may  base  train- 
ing programs  that  will  fit  these  young  people  to  go  into  business  and  other 
occupations  at  those  levels  that  I  might  describe  as  being  above  the  pick-and- 
shovel  level  but  below  the  professional  level.  Sometimes  such  terms  are 
used  in  the  description  of  these  areas  as  "semi-professional"  j  sometimes  we 
also  hear  the  word,  "terminal."  The  language  is  immaterial. 

We  in  the  Junior  College  for  the  past  several  years  have  been  conduct- 
ing a  similar  vocational  survey  of  our  own  though  on  a  limited  scale  and 
within  narrow  boundaries.  We  have  gone,  for  example,  to  our  hotel  people  5 
we  have  found  from  them  that  there  were  needs  in  their  institutions  for 
trained  help.  We  have  asked  them  to  sit  in  with  us  and  to  work  with  us  in 
the  preparation  and  organization  of  such  training  courses  as  would  be  of 
value  to  young  people  who  when  trained  would  be  qualified  to  enter  the 
industry.  We  have  found  that  hotel  employers  and  employees  alike  have 
co-operated  with  us  to  the  fullest  extent.  We  have  now  a  hotel  and  restau- 
rant division  giving  a  two-year  course.  As  many  as  eighty  or  ninety  young 
people  who  have  been  trained  in  that  set-up  are  now  employed  in  the  indus- 
try. We  have  developed  in  the  same  way  a  program  of  training  as  related  to 
the  floriculture  industry  where  also  a  need  exists  for  trained  help.  We  have 
worked  out  courses  based  on  a  survey  of  insurance,  courses  in  retail  merchan- 
dising, and  in  several  other  industries  which  I  might  include.  Our  principle 
is  first  to  find  the  needs  of  the  community^  second,  to  find  the  needs  of  the 
studentsj  then  to  prepare  the  student  to  fit  into  the  needs  of  the  community. 
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A  vocational  survey  of  the  kind  under  consideration  is  foundational  and 
essential  to  this  kind  of  a  program  j  hence  we  are  heartily  in  accord  with  the 
action  taken  this  afternoon  and  are  intensely  gratified,  Mr.  Chairman,  that 
so  representative  a  body  of  our  fellow  citizens  should  have  taken  action  in 
favor  of  this  resolution. 

Mr.  Caulfield:  Thank  you.  Dr.  Cloud. 

Mr.  Caulfield:  The  prayer  meeting  is  now  thrown  open  to  the  congre- 
gation. If  any  of  you  have  anything  to  offer,  I  hope  your  bashf ulness  will  not 
prevent  your  offering  it  to  us.  It  might  appear  after  hearing  representative 
suggestions  that  we  are  rather  groping  in  the  dark,  yet  all  of  us  have  had 
more  or  less  experience  in  this.  In  the  confusion  at  the  start  of  a  thing  like  this, 
we  get  a  spatter  of  this,  a  welter  of  that,  and  something  is  worked  up  in  our 
imagination.  If  you  have  any  ideas,  please  unburden  yourselves. 

M.r.  T.  F.  Kelly,  San  Francisco  Industrial  Union  Council  (C.  /.  O.) — I  shall 
be  brief,  because  of  the  lateness  of  the  hour.  Labor  has  been  deeply  concerned 
about  the  problems  of  our  youth.  We  welcome  the  program  that  has  brought 
this  group  together  and  I  speak  for  the  Congress  of  Industrial  Organization 
when  I  say  that  any  constructive  program  aimed  at  the  solution  of  this  prob- 
lem will  have  the  wholehearted  support  of  labor. 

We  believe,  however,  that  no  time  should  be  lost  in  getting  to  the  core. 
We  should  look  squarely  at  the  cold  facts: 

Modern  machinery,  increased  efficiency,  consolidation  in  industry,  and 
the  general  speedup  in  mass-production.  All  these  things  have  been  the  prime 
factors  in  creating  unemployment,  not  only  in  our  city  but  throughout  the 
nation.  That,  I  believe,  is  why  our  youth  today  is  faced  with  the  serious  prob- 
lem of  fitting  themselves  into  useful  and  gainful  occupations. 

Labor  sees,  not  only  the  youth  problem',  but  that  of  the  worker  of  all  ages, 
who  has  much  to  contribute  to  the  industrial  development  of  our  country 
in  the  way  of  skill  and  energy. 

We  believe  that  the  solution  of  the  unemployment  problem  will  solve  the 
problem  of  our  youth,  and  when  organized  labor,  by  its  struggles  brought 
down  the  hours  of  work  from  twelve  to  eight  hours  a  day,  they  helped  to 
ward  off  a  crisis  in  unemployment.  We  are  still  in  the  firm  belief  that  as  the 
worker  handling  modern  machinery,  speeds  up  production,  so  should  the 
hours  of  the  working  day  be  decreased. 

Let  us  not  make  the  mistake  of  shifting  the  blame  onto  the  shoulders 
of  our  youth.  Our  schools  do  a  good  job  of  fitting  our  youth  into  the  life 
that  faces  them.  Our  boys  and  girls  are  as  a  whole  both  intelligent  and  willing. 
They  are  plastic  and  pliable  enough  to  fit  into  commerce  and  industry.  So, 
it  is  up  to  us  to  level  off  the  hills  and  fill  in  the  valleys,  to  clear  the  way  for 
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those  young  people  who,  if  given  a  chance,  will  take  their  places  as  useful 
workers  and  good  citizens. 

This  group,  composed  of  civic  minded  citizens,  can  bring  the  problem  to 
a  focus.  Then  it  is  up  to  us  to  do  something  about  it.  Labor  is,  and  has  been, 
deeply  concerned,  and  pledges  its  fullest  co-operation  in  any  truly  con- 
structive program  that  has,  as  its  goal,  greater  opportunities  for  the  youth 
of  America. 

.  As  to  the  training  required  to  fit  our  youth  into  industry,  the  workers  and 
labor  leaders,  who  are  closest  to  the  technical  problems  involved,  are  always 
ready  and  willing  to  help  in  the  training  of  our  youth. 

Mr.  Caulfield:  Mr.  Kelly,  I  want  to  state  that  our  apprentice  training 
has  received  the  approval  of  both  employer  and  employee  organizations — 
and  I  have  never  heard  any  criticism  of  any  apprentice  training.  The  Public 
Schools  of  San  Francisco  are  seeking  to  serve  the  youth  to  find  a  way  to  earn 
a  living.  We  are  going  to  do  that  by  steering  clear  of  controversy. 

Let  us  have  the  co-operation  of  every  group  with  which  youth  is  going  to 
be  allied  in  the  future.  By  that  policy,  we  will  make  progress. 

(A  man  who  stated  he  represented  the  National  Youth  Administration 
arose  and  said,  "We  have  job  information.") 

Mr.  Caulfield:  We  are  pleased  that  everybody  here  has  shown  a  will- 
ingness to  co-operate  in  this  task.  I  am  going  to  avail  myself  of  the  privilege 
given  by  motion  to  name  those  committees,  after  consulting  with  Board 
members  and  the  Superintendent.  May  I  ask  that  if  you  are  called  upon 
to  work  that  you  show  the  same  zeal  in  your  committee  work  that  you  have 
evidenced  by  your  presence  here  today? 

And,  once  again,  the  San  Francisco  School  Department  hopes  for  your 
continued  interest  and  bids  you  adieu. 
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